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An innovative community where people work

together to support an exceptional quality of

life, economic vitality, and civic engagement.
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Since 2023, Strategic Planning has brought focus to the
organization’s initiatives and goals and has been used to
prioritize the City’s efforts. The 2023-2024 Strategic Plan had
five focus areas. The 2025-2026 Strategic Plan establishes three
focus areas: prosperity, well-being, and innovation & excellence.
Each focus area has three broad goals that are stated in
shorthand for this document. Specific strategies, projects, and
initiatives are developed pursued to accomplish each goal.  

Conover’s Strategic Plan is straight-forward, understandable for
all, and lays out reasonable goals for the organization to achieve
over the next two years. City leadership has no interest in a plan
that sits on the shelf collecting dust. Similarly, there is no
interest in creating incentives for departments to waste time
pursuing poorly defined performance metrics. We also
acknowledge strategic planning is an ongoing effort, and we will
continue to update our goals and respond to the evolving needs
of the community.

This document is a deliberately brief summary of the Conover
Strategic Plan: 2025-2026. Citizens who want to know more
about Conover’s strategic planning process are encouraged to
reach out to the Administration Department for more
information. 
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prosperity

growth control

Since WWII, Conover’s population has grown 20-30% each decade then
growth stopped between 2010-2020 after the Great Recession. In the last few
years, growth is returning to normal historic levels. While growth can offer
opportunities, it also presents challenges. This plan commits the City to
controlling growth mainly by adopting a new Unified Development Ordinance
to regulate development.

About 1% of homes in Conover are located in or near a floodplain. While
resources are limited, we prioritize proactive stormwater management, using
best practices and innovative solutions in every project to reduce flooding.

Our water and sewer utilities, along with our street network, are our largest
assets representing significant investments made in the past to benefit us
today. City leadership is committed to spending the funds needed today so it
continues serving our community into the future. We have made significant
investments in Conover’s sewer plant and continue to partner with Hickory. 

Most roads are controlled by the state but Conover maintains an extensive
network of local streets. Conover invests nearly a quarter million dollars in
our streets each year and works with state officials to advocate for local
transportation projects.  

Conover has worked for nearly two decades to position itself as the Amtrak
stop location for our area. Regional train service will expand transportation
options for locals and increase our community profile. 

core infrastructure 

Economic development 

The City continues to work with the Catawba Economic Development Commission to proactively attract and
recruit target industries to Conover.  Target industries are generally those with a promising long term economic
outlook that generate high paying jobs or high property tax revenue.  

The City will continue working with various economic development partners to maintain Conover’s position as
an attractive community in which to do business and work to promote key sites for economic development. 
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well-being
safe neighborhoods

vibrant walkable places 

Neighborhoods are the building blocks that make up our city. We want to
protect the integrity of those places and ensure quality living for everyone.
We are making neighborhoods safer by lowering residential speed limits,
increasing police bicycle patrols, and making investments in neighborhood
parks. We’re also continuing with significant public safety investments
including new police and fire radios, new fire trucks, enhanced ability to
respond to shootings, AED’s in all police cars, and more.  

Getting outside is good for our physical and mental health. We want to
make healthy living easier for our community by investing in parks,
building new sidewalks, making stricter requirements for natural and
recreation spaces in new developments, and planting more trees in parks
and on city properties. These along with other initiatives will continue to
build on what already makes Conover so desirable. 

citizen preparedness

We are embracing that citizens are the community’s “first-first responders”
by empowering citizens to help themselves and their neighbors. We’ve been
working with our local schools, churches, and businesses to provide CPR and
fire extinguisher training. Will continue more first-aid and safety classes for
the public and better public messaging to help you keep your home safe.  
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innovation & excellence

preferred employer 

Better employees = better service for our citizens so we are
committed to hiring, training, and keeping a top-notch
workforce. We need to keep our pay, benefits, and workplace
policies competitive and continue investing in our employees
with training and development. 

Engaged City Council

Our City Council is committed to staying informed and
engaged through strategic meetings, topical workshops, and
attending relevant conferences. Our City Council is active at
the regional and state levels making sure Conover’s interests
are served. These all create a collaborative atmosphere of
collegiality and effective governance. 

Inviting parks & facilities 

Our parks and city buildings belong to the people, and we
want to make sure you always feel welcome in and proud of
them. We are making major investments in our parks and
are working so that our buildings are easy to identify from
the outside, easy to find your way around, and inviting to be
inside of.   


